2023 IMPACT REPORT

New England Justice for Our Neighbors is proud to present our 2023 Impact
Report. The year was an exciting and gratifying one. We experienced growth in
our services, completed a three-year strategic plan, and continued to improve
our infrastructure and operations. Most notably, we obtained funding and laid
the groundwork for our new Pathway to Hope program for unaccompanied
youth, as you will read in the following pages. By providing critical legal
assistance to those who need it most, New England JFON ensures that
immigrants can successfully navigate the complex U.S. legal system and obtain

the legal status they need to build a better future for themselves and their
families. We are thankful for our volunteers, attorneys, staff, communities,
donors, and other partners who make our work possible.
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FROM OUR EXECUTIVE DIRECTOR

Greetings, friends!

It’s hard to believe that we are already in our 12th year of service to
immigrants. |, the Board, and our volunteers and partners are so
grateful that you have been with us on this journey. We were
especially pleased to be able to thank many of you in person at our
annual event, Celebration!, last July. (See photos.)

77 2023 marked another successful year in terms of client services.
Compared to the previous year, we saw approximately 20% growth in
Jenna Andelman both new clients and total clients, a 70% increase in new full-
Execuﬁve DireCtor representation cases, and a whopping 150% increase in cases closed.
Overall, in 2023, our program welcomed 337 ongoing and new clients,
bringing them closer to achieving their dreams of safety, prosperity,

and justice.

2024 has already brought exciting changes, primarily in the form of our
new Pathway to Hope program for unaccompanied youth. (See page 3
for more details.) This new program is a major piece of our newly
completed strategic plan, which has laid out a clear and sustainable
path for our future and sets out goals for the next three years in the
areas of Programs and Services, Partnerships and Community
Awareness, Revenue and Fundraising, and Infrastructure. To stay
informed of our progress throughout the vyear, sign up for our
newsletter - and then share it widely.

We look ahead to the rest of 2024 with renewed dedication to our
work and excitement for our major expansion. Our clients -
unaccompanied youth, asylum seekers, victims of domestic and other
forms of violence, and victims of human trafficking - have experienced
indescribable horrors and exhibited extraordinary fortitude to reach our
doors. There is always more to be done, and we will continue to fight
. o for them and with them, with the aid of our supporters, volunteers, and
' zﬁgi,g;gg . partners.
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A Nelghbors

| STAND WITH
IMMIGRANTS!

On a personal note, | have enjoyed meeting many of you over my 2 % -
year tenure at New England JFON, and | look forward to getting to
know even more of you both in person and virtually in 2024 and
beyond. Please don’t hesitate to reach out if you would like to chat.

With gratitude for your friendship and support

JZau_

Jenna Andelman
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2023 AT-A-GLANCE

Served 337 clients in total

Represented 103 ongoing
clients

Saw 189 new clients

Took on over 51 new full
representation cases

Closed 45 full cases

QK

Most common new client
countries:
Guatemala (20%)
Haiti (15%)
Dominican Republic (10%)

New clients came from 32
countries and 49 cities across
Massachusetts.

Our new clients’ most common
cities of residence:

Springfield (21%)
Worcester (20%)
Lynn (14%)
Lawrence (13%)
Methuen (7%)

These five cities total to 75% of
our entire new client population.

CASES CLOSED IN 2023

Asylum Seekers
31%

Other
30%

Unaccompanied Minors

39%
DEMOGRAPHICS

Others

White  ynknown
Non-Hispanic 4¢9,

4’/..

Other Organizations
20.5% Individual Donors

29.5%
Grants

Faith Communities
15.5%

Black
Non-Hispani
19%

Hispanic or
Mixed race
Latino 67%

34.5%

2023 INCOME
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INTRODUCING PATHWAY TO HOPE

Just a few weeks ago, New England Justice for Our Neighbors announced the launch of Pathway to
Hope, our new program for unaccompanied youth seeking U.S. visas. Focused on full representation
of minors and serving Greater Boston and surrounding counties, this program will allow us to guide
many more children on their path to legal status, bringing them the safety and security, peace of
mind, and sense of hope that every child deserves.

With the launch of Pathway to Hope, New England JFON will be able to:

o Represent hundreds of additional unaccompanied youth over the next few years
Expand our geographical reach to include several more counties

Hire five new employees

More than quadruple our budget

Join a new national network of immigration legal service providers

o O O O

The program’s main purpose is full legal representation of youth for the duration of their often
years-long cases. We will also be able to serve additional children at one-time clinics, providing
brief legal services and information about the immigration process. According to the Office of
Refugee Resettlement, over 1700 unaccompanied minors in our new service area were not able to
receive legal representation last year, while over 600 children were not able to receive the other
brief services we will be offering. We are so pleased that we will be able to fill some of this large
unmet need.

While implementing Pathway to Hope, New England JFON will continue to serve a broader range of
undocumented immigrants through our existing program - now dubbed our Advice & Advocacy
program. Last year, this program served 337 asylum seekers, unaccompanied minors, and victims
of violence seeking humanitarian-based visas.

We extend our gratitude to the Acacia Center for Justice, which has awarded us a multi-year federal
subcontract for this work and to Carter Memorial United Methodist Church for an extraordinarily
generous gift in support of our new program. We would also like to thank every supporter, friend,
volunteer, and partner of New England Justice for Our Neighbors. Each of you has contributed to our
arrival at this major inflection point.

We can’t wait to report on our progress in our newsletter, at Celebration! in November, and in next
year’s Impact Report.
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MEET CAROLINE FOLEY

Attorney Caroline Foley knows the immigrant experience first-hand.
Originally from Brazil, Caroline’s family lived in London (where Caroline was
born) for several years and then returned to Brazil before eventually ending
up in Vermont.

In both England and the United States, they experienced the challenges of
adjusting to a new country, including the language barrier and not always
understanding how things work. “We lived in an isolated area in Vermont,
so there was not a lot of accessibility for non-English speakers. It was an isolating experience where
we were given a lot of wrong information.”

Caroline found a community and more support when she moved to Worcester, MA. Caroline’s
mother always stressed the importance of getting an education, and despite the challenges of being
a first-generation college student, Caroline attended community college and then Framingham State
University. Determined to give back to the immigrant community, Caroline worked with refugees
during and after college, first as an interpreter and eventually as a paralegal.

Her work and personal experiences inspired her to become a lawyer. In this role, she would be able
to help migrants obtain both legal status and accurate information. Misinformation had exacerbated
her family’s feeling of isolation and almost prevented her from furthering her education, and she
wanted to prevent this from happening to others.

Now an immigration attorney at Central West Justice Center and at New England JFON’s Central
Massachusetts clinic, Caroline has attained her goal. She provides legal services to immigrants and
also shares with immigrant communities information about services and support systems. Caroline
reflects, “I can’t always take on someone’s case, but | can provide a direction and list of resources.
Sometimes that is just enough to let someone know they are not alone.”

Caroline also has a passion project, running a free legal consultation clinic for immigrants at the
Worcester Public Library that draws clients from as far away as Northeastern Massachusetts.
Reflecting on where she has ended up, she says, “These opportunities to meet with immigrants,
including my work with New England JFON, are an act of love for me.”
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SPOTLIGHT ON HAITI

For the last two years, Haiti has been the second most common country
of origin for New England JFON’s clients, up from sixth place (and just six
clients) three years ago. In August of 2023, Governor Maura Healey
declared an immigration state of emergency in Massachusetts due to a
significant influx of migrant families and their need for shelter and other
services. Over 70% of these families are Haitian. Massachusetts boasts
the third-largest Haitian community in the U.S. In addition to those who
come here directly, Haitians who start in one state often move here after
encountering anti-immigrant bias.

What has led to this recent influx? The answer is, of course, complex. Although Haiti has been
plagued with troubles throughout its history, a major turning point came in 2010, as the country
was devastated by a major earthquake and cholera outbreak, one in a series of natural disasters
that had recently struck Haiti. Emigration rose at that point, with many moving to Brazil and Chile.
Conditions in these two countries have recently worsened for Haitian migrants, and many have
found themselves needing to migrate yet again, many of them to the U.S.

Meanwhile, those who chose to remain in Haiti have continued to face socioeconomic difficulties
and a breakdown of the political system. After a short period of true democratic rule, which Haiti
has always struggled to achieve, President Jovenel Moise was assassinated in 2021. The
government installed Ariel Henry as president and prime minister, and Haiti suffered another
massive earthquake just a month later. Since then, Haitians have suffered further deterioration of
their government, judicial system, and economy. Armed gangs have played an increasing role,
and the crisis hit a new low when kidnappings for ransom (often leading to murder) increased
dramatically in 2023. These groups have demanded Henry’s resignation and launched attacks on
airports, police stations, and the Central Bank. As the gangs challenge the government and each
other, civilians are often caught in the crossfire.

2024 has not been an improvement. Armed groups breached Haiti’s two main prisons, leading to the
escape of about 4,000 prisoners, who have added to the gang violence - arson, kidnapping, murder,
and other violent crimes. Meanwhile, Henry postponed the elections he had promised to hold in
February, leading to further frustration among Haitians. In March, the gangs prevented Henry from
returning to Haiti after an international trip, and an interim prime minister has recently been named.

Continued on next page.

SAVE THE DATE!

Coming in November.... Celebration!

Sunday afternoon
November 17, 2024
BrickBox Theatre
Worcester, MA

... and online.

Details forthcoming in our newsletter and on our website. You won’t want to miss it!
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AHMET’S STORY

In the spring of 2020, just as our clinics had moved to remote service due to
the COVID pandemic, “Ahmet” had a consultation with a New England JFON
attorney and was subsequently accepted for full representation. Ahmet, his
wife “Fatma,” and their two children had entered the U.S. to escape danger
from the government of their home country, Turkey.

The Turkish government has undertaken a crackdown on members of the
Hizmet movement, a group that runs schools in 160 countries as well as many
other nonprofit and for-profit enterprises, with worldwide assets estimated in
the $10's of billions.

The Turkish government has accused the group of being a corrupt political party and has also
designated them as a terrorist organization. Since 2016, members of the movement have been purged
from government positions, and over 100,000 Turkish citizens have been convicted of and punished for
Hizmet membership, sometimes with tenuous evidence.

A teacher at a Hizmet school, Ahmet was threatened with imprisonment, and his passport was
canceled. Members of his extended family had already been imprisoned for Hizmet association, and he
and his family made the difficult decision to flee to Argentina. Before long, he realized that the Turkish
embassy was following him, and people at work, whom he came to believe were with the Turkish
government, began questioning him about his activities back home. Knowing that others in Argentina
associated with Hizmet had been kidnapped by the Turkish government, Ahmet and his family chose to
flee again, this time to the U.S. via the Mexican border.

New England JFON attorneys assisted Ahmet and his family with their asylum application and obtained
work authorizations for them as well. They finally received their green cards this past fall, allowing them
permanent residency here in the U.S. Ahmet and Fatma are grateful for the work opportunities here and
for the disability services that their children are able to receive in school. Most importantly, they are
relieved not to have to return to Turkey to face imprisonment or worse. Thanks to their bravery and
initiative and our legal services, the family can now look forward to secure and productive lives.

HAITI (continued)

Nevertheless, Haitians continue to suffer from violence, a lack of food, services, and other necessities,
a troubled economy, and a dysfunctional government. In Port-au-Prince and other areas, it is too
dangerous even to venture outside.

The U.S. has offered Haitians a special immigration path for years. In recognition of the ongoing turmoil
in Haiti, the Biden administration’s new parole program, implemented last year, allows eligible
individuals from four countries, including Haiti, to obtain a special two-year visa. Haitians also remain
eligible for all other avenues of immigration, including asylum.

New England JFON is grateful to operate in a state and region that welcomes migrants with open arms,
offering them respite from the unfathomable horrors in their countries of origin. And we are proud to be
making a life-changing difference for our clients - from Haiti and across the world.
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THANK YOU TO OUR DONORS

New England Justice for Our Neighbors extends our gratitude to all of our donors for your financial
support in 2023. Thanks to you, we were able to provide critical services throughout the year and
maintain a strong foundation for our future. We extend a particular note of appreciation to our major
donors and organizational supporters for their generosity.

ORGANIZATIONS MAJOR DONORS

Aldersgate UMC, Chelmsford MA Allan and Susan Anderson
Centreville UMC, Centreville MA Anonymous
Charlton City UMC Youth Group, Charlton MA Daniel Bahls
Chestnut Street UMC, Gardner MA Margaret Bradshaw
Crawford UMC, Winchester MA Joann Carlotto
Emanuel Evangelical Lutheran Church, Worcester MA We Hyun Chang
eWheeler, Inc., Portland OR John Frantz
First Church of Christ Congregational, Bedford MA Jay and Barbara Gainsboro
First UMC, N. Andover MA Cynthia Good
Fisk Memorial UMC, Natick MA Louise and Robert Halstead
Harvard-Epworth UMC, Cambridge MA Anna Hatton
Minyan Ma’or, Newton MA Francis Leathers
Quinsigamond UMC, Worcester MA Henry and Jean Marcy
St. Matthew’s UMC, Acton MA Bonnie Marden
UMC of Gales Ferry, Gales Ferry CT James McPhee
UMC of Newton, Newton MA Gary Richards
United Parish of Auburndale, Newton MA Sela Rousseau
W. Chelmsford UMC, Chelmsford MA Colin and Linda Simson
Wesley UMC, Worcester MA

Weston UMC, Weston MA

Wilmington UMC, Wilmington MA

GRANTORS

Belmont-Watertown UMC Mission Fund
Immigration Law and Justice Network (formerly National Justice for Our Neighbors)
George & Louise J. Hauser Charitable Trust
George Lucas Charitable Fund of Calvary Church
New Commonwealth Racial Equity and Social Justice Fund
New England Annual Conference of the UMC
New Hope Regional Ministries
United Methodist Foundation of New England

We rely on our supporters to provide our low- and no-income clients with legal services free of
charge. The more funds we raise, the more migrants we are able to advise and represent, helping
them fulfill the dreams for which they have already suffered so much. Thank you!
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FROM OUR BOARD CHAIR

Margaret Bradshaw

Board Chair

BOARD OF

DIRECTORS

Margaret Bradshaw,
Chair
Peg Papanastassiou
John Frantz *
Mehida Gonzalez
Amy Kridaratikorn
Tom Lank
Diane Mackie *
Sylvia Missal *
Jud Nirenberg
Andreia Ribas Precoma
Ben Ruano
David Troughton
Joseph Wilson*

Ruowei Yang*

*Served on the Board
in 2023
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Dear Friends of New England Justice for Our Neighbors,

It has been a pleasure and an honor to serve another year as New
England JFON’s Board Chair. As you have seen in this Report, we have
just completed a successful 11th year, and a very exciting 12th year lies
ahead of us! The Board and | are incredibly grateful for the staff,
volunteers, partners, and supporters who make our work possible.

This year more than most, the ramifications of horrific situations
worldwide have manifested themselves right here at home. Migrants
fleeing political unrest, violence of all kinds, natural disasters, and
economic injustice have made their way to Massachusetts in record
numbers. A surge of newcomers primarily from Haiti and various Latin
American and Caribbean countries resulted in Governor Maura Healey’s
declaration of an immigration state of emergency this past August. The
strain on the shelter system and the increased need for services has
only grown since then.

Across the state, government entities, service agencies, and residents
have extended warm welcomes by offering services and supplies.
However, hotels and homeless shelters have reached full capacity, and
airports and other government facilities are now hosting migrants in
every corner. The mobilization around this crisis has been heartwarming,
yet it highlights the pressing need for comprehensive and sustainable
solutions, including new immigration policies that prioritize long-term
answers for our newest neighbors. The most recent set of policies from
the Biden administration has done little to change the situation on the
ground, and discussions are underway to further curtail asylum rights.

While there is clearly much more work to be done, we are proud that
New England Justice for Our Neighbors has made a difference in the lives
of hundreds of people this year. Our clients’ bravery and resourcefulness
are a constant source of inspiration, and serving these asylum seekers,
unaccompanied minors, and others in need is truly gratifying work.

Thank you for your ongoing support and friendship. We look forward to
partnering with you in the coming year and beyond as we expand and
improve our services and continue to strive for a more just and
compassionate world.

With gratitude,

] e ol R

Margaret Bradshaw

Page 8



HOW TO GET INVOLVED

VOLUNTEER WITH NEW ENGLAND JFON

New England Justice For Our Neighbors could not carry out our critical work without the assistance of
our invaluable volunteers. We are seeking people with a wide range of skills, and experience is not
necessarily required. Current volunteer opportunities include:

e Clinic Coordinators (Advice & Advocacy program)

« New client intake phone calls (English, Spanish, Portuguese, Haitian-Creole speakers)
e Clinic volunteers (Worcester and Springfield)

e Project or event assistance

¢ Social media posts

e Graphic design and videography

If you are interested in volunteering with New England Justice for Our Neighbors, please complete this
brief form.

DONATE
We are sustained by the generosity of our donors.

New England Justice for Our Neighbors is a 501(c)(3) nonprofit organization. To make a tax-
deductible contribution and sustain our future, click here or visit our website.

If you would like to be an ongoing part of our mission. consider becoming a monthly donor
through our Access Allies (&) program.

NEED LEGAL ASSISTANCE?

For appointments, visit our website or call us toll free at

(855) NE JUST 1

Advice & Advocacy Program

Providing consultation and representation to clients in Western, Central, and Northeastern
Massachusetts

Pathway to Hope Program
Representing unaccompanied youth in Eastern Massachusetts
Remote appointments available.

We welcome all immigrants regardless of race, religion, ethnicity,
ideology, gender identity, or sexual orientation.

Stay informed about New England JFON!

www.newenglandjfon.org

@O0Q=M
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